[IITEAMS

STRONG SCHOOLS

START WITH ME! Budget Approval
Meeting Minutes

Harper-Archer Elementary School
March 10, 2021

3:30 PM
Zoom
. Call to order: 3:30 PM
1. Roll Call
Role Name (or Vacant) Present or
or Vacan
Absent
Principal Dione Simon present
Parent/Guardian Lisa Perrymond present
Parent/Guardian Corinne Hampton absent
Parent/Guardian
Instructional Staff Jadasea Moore present
Instructional Staff James Davis present
Instructional Staff
Community Member Noki Crew absent
Community Member
Swing Seat
Guests Present: None
Quorum Established: YES
Ill.  Action Items
a. Approval of Agenda: Motion made by: [Jadasea Day]; Seconded by: [Lisa

Perrymond]
Members Approving: Jadasea Moore, Lisa Perrymond, James Davis
Members Opposing:
Members Abstaining:
Motion PASSES

b. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: [Lisa Perrymond]; Seconded by: [Jadasea Moore]
Members Approving: Jadasea Moore, Lisa Perrymond, James Davis
Members Opposing:
Members Abstaining:
Motion PASSES
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c. Approval of the Budget
Motion made by: [Lisa Perrymond]; Seconded by: [Jadasea Moore]
Members Approving: Jadasea Moore, Lisa Perrymond, James Davis
Members Opposing:
Members Abstaining:
Motion PASSES
IV.  Discussion Items
a. Discussion Item 1: Final budget presentation for school year 2021-2022: The
kindergarten para position has been abolished. Funds for substitute allocations
were reallocated to stipends to be used for teacher/staff rewards and
recognitions. Mastery Connect and Study Island will not be purchased for next

school year.
V. Information Items
a. Principal’s Report

Return to learn: As of March 8, we have 295 students signed up to return to in
person learning on March 22, 2021.

VI. Announcements Go Team have been filled for next year. The next meeting April 21 at
3:30.
VIl.  Adjournment

Motion made by: [Jadasea Moore]; Seconded by: [ Lisa Perrymond]
Members Approving: Jadasea Moore, Lisa Perrymond, James Davis
Members Opposing:

Members Abstaining:

Motion [Passes/Fails] PASSES

ADJOURNED AT [3:49 pm]

Minutes Taken By: [Lisa Perrymond]

Position: [Insert Person’s Position on the GO Team — either the officer position or just “GO
Team member]

Date Approved: [Insert Date the Minutes are APPROVED by the GO Team]
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